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Background
o 2.7 million acres — nearly 30 percent of all forestlands 

in eastern Washington — need treatment to become 
more resilient to insects, diseases and wildfire.

o There is an urgent need for forest treatment to protect 
communities in eastern Washington from wildfires and 
insect outbreaks 

o 20-Year Forest Health Strategic Plan for eastern 
Washington calls for maximizing the effectiveness of 
forest health treatments by coordinating and prioritizing 
forest management activities across watersheds (See fig. 
1).

Methods
o Worked directly with one of the forest collaboratives-

South Gifford Pinchot Collaborative (SGPC).
o Forest collaboratives are entities that organize 

relevant stakeholders (See fig. 2) and are responsible 
for management of funding and project oversight. 

o Conducted interview with management team (n=5) 
and surveyed members of the collaborative (n=19, 
66% participation rate)  

Results
Found time commitment to be the biggest barrier to 
effective collaboration. Members valued having a 
skilled coordinator for success of the group.

Based on different stakeholders’ input two main points 
of tension were identified; representation and goal 
alignment. 

Members that disagreed with the statement on Figure 
3 were more involved in a planning capacity (i.e. 
community members) whereas members who agreed 
were involved in management and implementation (i.e. 
US Forest services). 

Most differences in opinion were found amongst these 
two groups (planning vs implementation). 

Significance
Survey and interview provided important insight for the 
current state of the SGPC collaborative. 

This framework can be used to assess all 8 forest 
collaboratives in Eastern Washington to:

o Further identify tension points for other collaboratives
o Create new funding avenues for future projects and 

partnerships
o Increase overall efficiency of forest treatment through 

problem identification and adaptive management 

Recommendation
It is crucial that the collaborative keep active 
membership of stakeholders through adaptive style of 
management and be persistent in making new 
partnerships in the community.

The SGPC research shows a larger trend of disconnect 
between government agencies, collaboratives and 
community members. 

Important to consider long term goal alignment between 
government agencies and forest collaboratives. 
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Research Questions: 
1) What are the main barriers that stakeholders face 
when it comes to collaborative forest management? 

Figure 1. Eastern Washington Forest Heath Priority map 
that identifies high priority watersheds

Figure 2. Different types of stakeholders in the SGPC.

Figure 3. Survey response from SGPC members.
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